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WHY NOW? 

Supporting Your Local Police Agency 

The incidents that have occurred in recent years have significantly strained 

relationships between citizens and policing, and stereotyping of both have 

negatively impacted the effectiveness of policing in many agencies, and 

damaged trusting relationships.  Life is not winning in these situations.  Not 

Police Lives.  Not Black Lives.  Not White Lives.  Not LGBT Lives.  Not Hispanic 

Lives.  Not Asian Lives.  Not ANY life is winning.   

Life is not winning 

Focus on What Matters 

You have an opportunity to be a part of a significant change in our history.  

Changing the current state of relationships between law enforcement and 

citizens requires the commitment of both to make positive change.  We ALL 

have biases that can result in negative actions. We have to address our own 

biases before we can judge others for there’s.  Making positive change is a 

“WE” agenda, and until the them vs. us behaviors are changed, the agenda 

cannot be successful.  Biases, whether implicit (unintentional) or explicit 

(intentional), can be hurtful and damaging to relationships, communities 

and entire environments.  

Discussions Matter© does not propose that citizens or law enforcement 

officers change what they feel, believe or value.  We can’t often control our 

biases, as they have been developed over long periods of time and by 

experiences – but we CAN control our ACTIONS.  The key is to change how 

we (all) behave in order to impact positive change.   
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BE A COMMUNITY OF COURAGEOUS FOLLOWERS 

HOW CAN I DEMONSTRATE MY COURAGE TO IMPACT  

POSITIVE CHANGE? 
 

 

 

 

Demonstrating 

courageous 

followership is always, 

always done through 

respectful, 

collaborative, legal 

and peaceful 

behaviors 
 

You can show your courage by: 

1. Assuming responsibility for making change. 

2. Serving your community by partnering with 

your local police agency to improve 

community-policing relations. 

3. Respectfully and peacefully challenging 

actions and behaviors that jeopardize the 

community, policing and your partnership. 

4. Participating in the transformation versus 

expecting that change will occur by the 

actions of others. 

5. Taking moral action when you observe that 

ethics, morals & values are being 

threatened.   

 

For more information on Courageous Followership, see Ira Chaleff’s 

book “The Courageous Follower:  Standing Up To and For Our Leaders”: 

http://irachaleff.com/cf-the-book/ .  Being a “follower” is not deserving 

of the negative connotations we’ve assigned to the term.  Be a 

community of courageous followers.  Be the change.   

http://irachaleff.com/cf-the-book/
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SUPPORTING THE CALL TO ACTION 

The call to action is for EVERYONE, not just your local law enforcement 

agency, but for you, those in your community, those with political 

influence, churches and other religious institutions, educational 

institutions and all committed to contributing to changing the current 

state of affairs.  If you want change, you also have to model the change 

you seek.   

BE THE CHANGE 

To Protect and to Be Served 

The expectation of being protected and served has been met with 
disappointment in communities where incidents have occurred that left 
loved ones injured or worse, during police altercations.  How have 
those incidents impacted you, personally?  Are you aware of how your 
local police agency is working toward addressing community concerns 
regarding protection and service?  - ASK QUESTIONS & engage in 
discussions that matter to you and others.  

Police Legitimacy & Procedural Fairness 
You want your local police agency members to take actions that are 

morally justified and represent actions that are in the best interest of 

protecting your community against crime and violence.  You want to 

make sure procedures are fair.  Partner with your local agency to 

determine how effective these elements are being exercised in your 

community.  ASK: How can the community contribute to improving the 

current state? 
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SUPPORTING THE CALL TO ACTION 

 

Values, Performance & Behaviors 

  

What are your personal values that you consider 

important in your life? Learn about the values of 

your local agency, how police agency members are 

expected to demonstrate them, and determine how 

you can support them by living your own personal 

values consistently.  ASK: What are your values?  

Visible Active Engagement & Vision 

 
 

Have you participated in community outreach 

efforts, or events, in partnership with your local 

police agency?  Is there an effort or program you’d 

like to see hosted in your community? ASK: Will you 

host these types of efforts and how can I help?  

Making the Decision to Change 

 
 

In order for any of this to work, you must make the 

decision to change.  The only way we will see 

change is to be change.  Notify your local agency 

that you, and others, are ready for change.  ASK: 

Will you partner to make positive change? And 

work together to define how. 
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YOU’RE COMMITTED! 

CONGRATULATIONS on making the decision to support positive change in 

partnership with your local law enforcement agency!   
 

 

WHAT IS “DISCUSSIONS MATTER”? 

Discussions Matter to Law Enforcement is a guide and 

workbook developed to facilitate conversations that 

lead to self-reflection, assessment of agency 

practices, consideration of community engagement, 

and commitment to making positive change.  

Your Commitment Matters 

The fact that you have invested time in reading this document means 

that: 

1. You are committed to partnering with your local law enforcement 

agency to make positive change. 

2. Those in policing at the agency nearest you are currently 

participating in discussions toward positive change in your 

community, using the Discussions Matter content, OR 

3. You are interested in engaging your local agency members in 

participating in Discussions Matter content to partner with you and 

other community members toward positive change.  

Either way, you’ve taken a positive step toward change! 
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READY? SET? GO! 

 

 Tell Others About Discussions Matter & Your 

Commitment 

 Focus on what Matters – Check your Biases 

 Be a Courageous Follower 

 Support the Call to Action 

o Ask questions! 

o Partner with your local agency to improve your 

community relationship  

o Make the decision to CHANGE 

 

Share your success stories, challenges and examples of how 

your local agency has participated in Discussions Matter© to 

make positive change! 

Join the Community Discussions at: 

 www.discussionsmatter.com 

 

 

 

http://www.discussionsmatter.com/

